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COMPANY DESCRIPTION 

Petro Matad is a UK-listed exploration 
company that is focused on Mongolia. 

petromatadgroup.com 
PERLPARA 

Heron – preparing the bunting 

After many delays and setbacks, Petro Matad has announced that it is ready 
to start production at the Heron-1 well pad in Mongolia on or before 25 
October. This is exciting news as it will allow the company to start 
generating cash flow, which can be utilised to ramp up production at the 
Heron oil field and invest in its other businesses, and hence start building 
significant shareholder value. 

▪ Heron − getting ready. The construction and installation of equipment at 
the Heron-1 well pad has now been completed. Commissioning of this 
equipment is ongoing and Petro Matad’s operational team is at site to 
make sure all the logistics are in place to start production on or before 25 
October. Once production is started, management will get a better 
understanding of the performance of the wells. The crude will be 
transported to PetroChina existing facilities on Block XIX, which is 20km to 
the north, where it will be processed, exported and sold. Here, the 
agreement with PetroChina is close to final form with all fees agreed (with 
the exception of the administration fee to be paid). Although it might take 
some time to get sign-off for the agreement from PetroChina’s 
headquarters, Petro Matad, PetroChina and MRPAM (Mineral Resources 
and Petroleum Authority of Mongolia) have agreed to start operations. 
Separately, management is working hard to get the Heron-2 well ready for 
production ahead of the winter operational shutdown. 

▪ Start-up ceremony. Petro Matad will host a delegation, headed by the 
Ministry of Industry and Mineral Resources, at a start-up ceremony on 25 
October. This delegation will include senior officials of the Ministry and 
MRPAM, provincial and district governors and representatives of 
PetroChina. Although this is a ceremonial start up, we believe that it 
shows that all parties are working on getting start-up of the Heron oil field. 

▪ Conclusion. This will be a landmark moment for Petro Matad. The 
company can now start production. which should generate cash flow. This 
will be used to ramp up production further at the Heron field through the 
drilling of further production wells on the field. This will also help the 
company develop its oil and gas operations, with management eager to 
build up its exploration portfolio in the ongoing licencing rounds. This will 
also give the company the ability to fund works at its renewable JV, SRE 
(SunSteppe Renewable Energy). SRE currently has two main projects – 
Oyu Tolgoi gold and copper mine and Choir Battery Energy Storage – 
which can be moved forward to a stage where they are internationally 
bankable and at a build-ready status. The start of oil production at the 
Heron field has the ability to add significant shareholder value. 
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To arrange a meeting with the management team, or for further information about Progressive, please contact us at: 
+44 (0) 20 7781 5300 
info@progressive-research.com 

Disclaimers and Disclosures 

Copyright 2024 Progressive Equity Research Limited (“PERL”).  All rights reserved.  Progressive’s research is commissioned by the subject 
company under contract and is freely available to the public and all institutional investors.  Progressive does not offer investors the ability to 
trade securities.  Our publications should not, therefore, be considered an inducement under MiFID II regulations.  PERL provides professional 
equity research services, and the companies researched pay a fee in order for this research to be made available.  This report has been 
commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only.  All information used in 
the publication of this report has been compiled from publicly available sources that are believed to be reliable; however, PERL does not 
guarantee the accuracy or completeness of this report.  Opinions contained in this report represent those of the research department of 
PERL at the time of publication, and any estimates are those of PERL and not of the companies concerned unless specifically sourced 
otherwise.  PERL is authorised and regulated by the Financial Conduct Authority (FCA) of the United Kingdom (registration number 697355). 

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or underwrite 
securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker before making any 
investment decisions.  PERL does not make investment recommendations.  Any valuation given in a research note is the theoretical result of 
a study of a range of possible outcomes, and not a forecast of a likely share price.  PERL does not undertake to provide updates to any 
opinions or views expressed in this document. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the United Kingdom.  
It has not been prepared in accordance with the legal requirements designed to promote the independence of investment research.  It is not 
subject to any prohibition on dealing ahead of the dissemination of investment research. 

PERL does not hold any positions in the securities mentioned in this report.  However, PERL’s directors, officers, employees and contractors 
may have a position in any or related securities mentioned in this report.  PERL or its affiliates may perform services or solicit business from 
any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In addition, the level 
of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes may lead to difficulties in 
opening and/or closing positions.  It may be difficult to obtain accurate information about the value of securities mentioned in this report.  
Past performance is not necessarily a guide to future performance. 

 

 

 

 


